THE HUMBLE BASEBALL ASSOCIATION
HUMBLE, TEXAS

BYLAWS
ARTICLE I - MEETING AND VOTING

SECTION 1 - The membership of the League shall hold an annual meeting at such place and time as shall be determined by
the Board of Directors. Notice of the time and place of such annual meeting shall be given to the membership of the League
not less than five days prior to the date of the meeting.

SECTION 2 - Special meetings of the League membership may be called by the Commissioner or by a majority vote of the
Board of Directors. Notice of the time and place of special meetings of the League membership shall be given to the member-
ship of the League not less than five days prior to the date of the meeting. .

SECTION 3 - At the annual meeting or any special meeting of the League, every eligible member present shall be entitled to
vote. There shall be no proxy voting. A polarity of those present and eligible to vote shall be required for election. A majority
of those present and eligible to vote shall be required for questions brought to a vote.

SECTION 4 - The presence of a number of members sufficient to constitute a quorum shall be necessary for the transaction
of business at any annual or special meeting. For the purpose of this section, the minimum number of members present shall
be a number equal to two-thirds of the number of currently registered players. Each member present shall be entitled to one
vote.

SECTION 5 - An eligible member of the Association is a parent, legal guardian, or conservator of a participant, a manager,
coach, or advertised sponsor.

ARTICLE II - ELECTION OF OFFICERS / BOARD OF DIRECTORS

SECTION 1 - The election of all Officers/Board of Directors shall be governed by the League Constitution Article V-Board
of Directors and Article I of these By Laws.

»
SECTION 2 - The term of office for all officers and each member of the Board of Directors shall be two years, beginning on
August 1 of the year elected. Terms of office for the Commissioner, Secretary, Player Agent, Equipment Director, Umpire - In
- Chief, Pinto Concessions Director, Fund Raiser Director, and Practice Facility Director will expire in odd - numbered years.
Terms of the remaining officers and directors will expire in even - numbered years.

SECTION 3 - Every eligible member, as defined in Article 1, Section 5, of the association in good standing is eligible to run
for election of the Board of Directors. All officers and members of the Board of Directors shall be eligible for reelection.
However, anyone having resigned or been removed from a Board Position within three years of the date the election is to be
held must obtain prior approval from the Board to be eligible for election.

SECTION 4 - In the event of death, resignation, or inability to perform the duties of office for any reason of any officer or
member of the Board of Directors, the Board of Directors shall appoint a new member, with approval of the majority of the
remaining Directors present at any regular meeting or a special meeting called for that purpose, and such new member shall
serve in that capacity until the end of the current term.

SECTION 5 - Any Officer of the Board, including the Commissioner, may be removed by a 2/3 vote of all members of the
Board of Directors.

SECTION 6 - To be eligible to serve as Commissioner, you must have served at least two years on the HBA Board of
Directors, in any capacity, And presently be on the Board.

SECTION 7 - Only one member per family or household is eligible to serve on the Board at any one time.



ARTICLE III - BOARD OF DIRECTORS AND MEETINGS

SECTION 1 - The Board of Directors shall clude the Commussioner, Vice President (Controller), Secretaty, Treasurer,
Player Agent, Umpire - In - Chief, Equipment Director, Field Maintenance Director, Publicity Director, Sponsorship Director,
Fund Raiser Director, Umform Director, Pinto Concessions Director, Pony Concessions Director, Practice Facility Director,
Special Event Director, and Select League Director.

SECTION 2 - Meetings may be called by the Comrmussioner or upon written request of at least thrée members of the Board of
Directors

SECTION 3 - Notice of all meetings shall be given at least two days 1n advance thereof to all members of the Board of
Directors unless waiver of notice s received.

SECTION 4 - Two - thirds of the members of the Board of Directors shall constitute a quorum at any meeting, and a majority
of those present shall govern, except as 1s otherwise specifically provided.

SECTION 5 - Any Board member missing two consecutive meetings or having excessive absences, without prior approval
from the Commussioner, 1s subject to removal from the Board. Valid excuses shall be illness, work, death 1n the famuly, or any
excuse deemed acceptable by the Commissioner

ARTICLE 1V - FUND RAISING

SECTION 1 - All fund raising activities undertaken for the benefit of the League shall be subject to the approval and

supervision of the Board of Directors.
.

SECTION 2 - All financial matters, with respect to fund raising activities, shall be the responsibility of the League

Treasurer and the League Controller (Vice President). No funds or accounts may be established on behalf of the League,
or any team, this includes all HBA sponsored teams, except by authority of the Treasurer and League Controller (Vice

President) with the Board’s approval.

ARTICLE V - FINANCIAL POLICY

SECTION 1 - The Board of Directors shall administer league finances, and shall cause all monies belonging to the league to
be placed in acommon league treasury. The Board shall direct expenditures in such a manner as will give no individual or team
an advantage over another.

SECTION 2 - No person who 1s a member of the League, and or sits on the Board of Directors, or who 1s employed by, or who
1s 1n any way connected with the League, shall receive any personal financial benefit therefrom beyond the reasonable value
of services and carrying out the purpose for which the League has been organized. Further, no person who 1s a member of the
League, and or sits on the Board of Directors, or who 1s employed by, or who 1s any way connected with the League, shall be
the recipient of any type of loan from the League.

SECTION 3 - The contribution of funds to individuals or teams, without the Board’s approval, shall be prohibited. This policy
1s to discourage favoritism among teams and to endeavor to equalize the benefits of the League.

SECTION 4 - The Board of Directors shall institute a policy relative to the preparation and acceptance of an annual budget,
periodic, and annual presentations of financial reports, including HBA sponsored teams, and an annual audit of the books of

the League

SECTION 5 - The fiscal year of the association shall end July 31.



ARTICLE VI - DUTIES OF BOARD OF DIRECTORS / OFFICERS

SECTION 1 - The Commissioner, as Chief Executive Officer of the League, shall supervise the League’s affairs and activi-
ties, shall make an annual report thereon to the members, shall preside at all meetings of the League, shall be Chairman of the
Board of Directors, shall appoint all committees, and shall be ex officio member of all committees.

SECTION 2 ! The Vice - President (Comptroller) shall assist the Commissioner in the performance of the Commissioner’s
duties, shall preside at meetings in the absence of the President, monitor all financial transactions of the league. Other respon-
sibilities include obtaining candidates for managerial positions in all leagues, conduct manager meetings, preside at manager
selection, perform Board Member on Duty requirements and other duties as may be assigned by the Commissioner.

SECTION 3 - The Secretary shall give notice of all regular and special meetings of the Board of Directors, give notice of the
annual and all special meetings of the League membership, keep a permanent record of all meetings, shall be custodian of all
official records and/or documents of the League, including all voting activity, administer the League’s insurance needs,
attend Board Member on Duty requirements, and other duties as may be assigned by the Commissioner.

SECTION 4 - The Treasurer shall be responsible for all finances of the League, keep accurate accounting records, be
responsible for filing tax returns, make a report on the financial condition of the League to the Board of Directors at each
monthly scheduled Board meeting, make available a detailed financial report to the membership of the League at the end of
the fiscal year, shall serve as Chairman of any Financial or Budget Committee, attend Board Meetings, registration, tryouts,
and any other special events or meetings, perform Board Member on Duty requirements and other duties as may be assigned
by the Commissioner.

SECTION 5 - The Player Agent shall attend all registrations (Fall & Spring) of player candidates, supervise tryout and draft
sessigns, keep a list of players not assigned to a team available as replacement players, attend board meetings, attend all
regular and post season drafts, attend manager meetings and any special events or meetings, perform Board Member on Duty
requirements and other duties as may be assigned by the commissioner.

SECTION 6 - The _Fundraiser Director shall be responsible for coordinating league fundraising activities, provide the
Board of Directors with detailed financial reports, attend all registrations, attend Fun Day, coordinate with Special Events
Director, attend board meetings, perform Board Member on Duty requirements attend any other special events or meetings
and perform other duties as may be assigned by the Commissioner.

SECTION 7 - The Equipment Director shall be responsible for the purchase, repair, replacement, inventory, distribution, and
collection of all equipment. The Board must approve all purchases. Prepare a budget, obtain bids, attend board meetings,
special events or meetings, perform Board Member on Duty requirements, and other duties as may be assigned by the Com-
missioner.

SECTION 8 - The Umpire - in - Chief shall be responsible for the training of umpires, scheduling umpires, scheduling all
regular and post season games, coordinate with the Tournament Director, shall serve as the Chairman of the Decisions Com-
mittee, be responsible for necessary precautions to insure the safety of participants and spectators at all league functions,
organize emergency procedures in case of serious injury, attend all manager meetings, attend board meetings znd any other
special events or meetings, perform Board Member on Duty requirements and other duties as may be assigned by the Com-
missioner.

SECTION 9 - The Field Maintenance Director shall be responsible for the upkeep of all game fields including fertilizing,
trimming and mowing. He shall exclusively determine whether the playing fields are suitable for play or practice. He shall
coordinate facility care with the officials of Lindsay Lyons Sports Complex. He shall order and purchase any necessary items
related to maintaining the fields and maintenance of all equipment. The Board must approve all purchases. Other duties
include but are not limited to attend board meetings, manager meetings, prepare a budget, keep an inventory of equipment,
attend any other special events or meetings, Board Member on Duty requirements and perform other duties as may be as-
signed by the Commissioner.



SECTION 10 - The Publicity Director shall be responsible for updating and maintaining the web site, creating flyers,
coordinating mail outs, providing press releases, publishing newsletters and coordinating advertisement for the league. He
shall coordinate with the Secretary and be responsible for notifying the membership of all activities as deemed necessary by
the Board of Directors. Other responsibilities include attending board meetings, special events, Board Member on Duty re-
quirements and perform other duties as may be assigned by the Commissioner.

SECTION 11 - The Sponsorship Director shall be responsible for assisting managers in obtaining team sponsors in accor-
dance with the guidelines set by the Board of Directors, ensure all sponsors names are printed on uniforms, ensure sponsors
are notified of league activities, providing adequate league-sponsor relations, order and maintain sponsor signs, coordinate
with Publicity Director and Uniform Director, attend board meetings, special events, registration, manager meetings, Board
Member on Duty requirements and perform other duties as may be assigned by the Commissioner.

SECTION 12 - The Uniform Director shall be responsible for determining the league uniform needs, obtaining bids,
ordering uniforms with board approval, keeping an inventory and accurate records, providing a budget and a report to the
Board of Directors, attend board meetings, registration, special events or meetings, Board Member on Duty requirements and
perform othzr duties as may be assigned by the Commissioner.

SECTION 13 - The Pinto Concessions Director shall be responsible for managing the operation of the pinto concession
stand, staffing the concession stand subject to the Board’s approval, maintaining, under the Treasurer’s supervision, adequate
financial controls over concession operations, sé'tting menus and pricing, subject to Board approval, inventory, with copies to
secretary, maintenance, coordinate with Pony Concession Director, provide a detailed monthly financial report, attend board
meetings, attend any other special events or meetings of the Board of Directors, Board Member on Duty requirements and
perform other duties as may be assigned by the Commissioner.

SECTION 14 - The Pony Concessions Director shall be responsible for managing the operation of the pony concession
stand, staffing the concession stand subject to the Board’s approval, maintaining, under the Treasurer’s supervision, adequate
financial controls over concessions operations, setting menus and pricing, subject to Board approval, inventory, with copies to
secretary, maintenance, coordinate with Pinto Concession Director, provide a detailed monthly financial report, attend board
meetings, attend any other special events or meetings of the Board of Directors, Board Member on Duty requirements and
perform other duties as may be assigned by the Commissioner.

SECTION 15 - The Special Events Director shall be responsible for coordinating Fun Day, Trophy Day (end of season
ceremonies), pictures and all post season tournaments held at Lindsay Lyons Sports Complex, shall coordinate with the
Tournament Director, present to the Board a financial report after each activity, attend Board meetings, Team Mom meetings,
attend any other special events or meetings of the Board of Directors, perform Board Member on Duty requirements and any
other duties as may be assigned by the Commissioner.

SECTION 16 - The Practice Facility Director shall be responsible for the upkeep of all practice fields including fertilizing,
trimming, mowing, maintenance of equipment and purchasing any items necessary for maintaining the facility. All purchases
must be Board approved. He shall coordinate facility care with the officials of Waste Management and handle the scheduling
of fields for practice purposes. He shall attend board meetings, manager meetings any other special events or meetings of the
Board of Directors, Board Member on Duty requirements and perform other duties as may be assigned by the Commissioner.

SECTION 17 - The Select League Director shall be responsible for coordinating the HBA Select League. The Director will
also attend special meetings, prepare financial reports, assist with scheduling, hold special manager meetings, attend board
meetings and any other special events or meetings of the Board of Directors, Board Member on Duty requirements and
perform other duties as may be assigned by the Commissioner.



ARTICLE VII - COMMITTEES

SECTION 1 - Special commuttees may be appointed by the Commussioner, with the approval of the Board of Directors, for
such special purposes as deemed necessary.

ARTICLE VIII - DUES

SECTION 1 - There shall be no dues or assessments for membership in the association, except for fees charged for participa-
tion and sponsorship. The amount of such fees shall be set annually by the Board of Directors.

ARTICLE IX - LOCAL LEAGUE RULES
SECTION 1 - The Board of Directors shall adopt the local playing rules of the League.
SECTION 2 - The local playing rules will be distributed to the managers prior to the draft.

SECTION 3 - No alcoholic beverages or illegal substances will be allowed at any Humble Baseball Association function, at
Lyndsay-Lyons Sports Complex or Waste Management Practice Facilities.

SECTION 4 - No Pets, Roller Blades, Skateboards, Bikes or scooters shall be allowed within the confines of Humble
Baseball designated playing area.

ARTICLE X - SELECTION OF MANAGERS /COACHES

SECTION 1 - Prior to each playing season, The Board of Directors will accept applications from volunteer adult leaders
wishing to serve as Team Managers. The Board of Directors will provide Manager Application Forms for this purpose.

SECTION 2 - The Board of Directors shall review applications and select managers for all teams Managerial applications
include the following information:

1. Coaching knowledge and experience.

2 General baseball knowledge and experience.

3. General character and conduct, especially past conduct within the League.

4. Past performance within the League, especially 1n carrying out manager responsibilities
as defined by The Board of Directors.

SECTION 3 - Managers will be allowed to select such coaches and assistant coaches as they deem necessary to conduct team

affairs. Such coaches and assistants shall be subject to the same standards of conduct and eligibility as managers Managers
shall provide the league with the name, address and phone number of all coaches and assistants.

SECTION 4 - A manager returning to the same league shall have the option of retaining his team name.
ARTICLE XI - LEAGUE OFFICIALS

SECTION 1 - All appointed managers within each league shall meet as soon as possible after appointment. The Vice-Presi-
dent of HBA will schedule a time and place for such meetings. The purpose of this meeting will be to review existing league
rules, and to elect individual League Representatives to facilitate smooth operation of each individual league.

SECTION 2 - Individual League Representatives shall be elected by managers from their respective leagues, and expected to
monitor operation of his/her league, directed by their counterparts, the Board of Directors.



ARTICLE XII - PLAYER DISTRIBUTION

SECTION 1 - All players will participate in the tryout and draft system established for the various leagues. All players
registering on time, that are otherwise qualified to participate in the league, will be assigned to a team.

SECTION 2 - Any player not eligible for the draft and not assigned to a team by virtue of Section 10 shall automatically enter
the player pool and will be assigned to a Division 2 team in accordance with Section 8.

SECTION 3 - For the 8U - 14U age groups, the leagues may be divided into Division 1 and Division 2, provided that a
sufficient number of players register to justify two divisions. The decision with regard to the sufficiency of the number of
registered players as mentioned herein shall rest exclusively with the Board of Directors. No player will be assigned to Divi-
sion 1, except through the draft. In order to be eligible for the draft, a prospective player must participate in tryouts. If special
circumstances exist making it impossible for a player to participate in tryouts, The Board of Directors may, upon request of the
player, and with the consent of a majority of the coaches in the division, award him/her a special exemption from this rule and
declare him/her eligible for draft. Such exemptions will be granted only in extreme circumstances.

SECTION 4 - Team rosters will be in accordance with guidelines established by The Board of Directors. An attempt will
be made to keep rosters to a 12 - player limit. This is at the discretion of the Board of Directors based on availability of
players per league.

SECTION 5 - Managers will be the only ones allowed in the draft, unless approved by the Player Agent. The Division 1 teams
will select all 12 players before the Division 2 teams draft. Players not selected in the Division I draft will only be eligible for
the Division 2 draft.

SECTION 6 - If an insufficient number of Division 2 managers are found, the remaining number of teams will be drafted by
Division I coaches, who will be selected by random drawing. The Division I coach drafting such team will hold a team
meeting, to solicit volunteers to coach the team, with a board member present.

SECTION 7 - Managers shall determine first round drafting sequence by random drawing at the beginning of the draft
sessions. Returning managers shall draw first in alphabetical order of team name, then shall draw in the same manner. After the
first round, drafting order in each round will be the reverse of the order in the previous round.

SECTION 8 - The Player Agent will notify managers at the time of the draft of the exact number of players to be selected. The
Player Agent will allow each manager to draft an equal number of players in predetermined sequence until there are fewer
remaining eligible players than drafting teams. The Player Agent will then randomly select a number of players from the pool
of non-tryouts, which when added to the remaining eligible players is equally divisible by the total number of teams. These
players shall be selected by drawing in continuing draft sequence. When the draft is complete, each team will have an equal
number of players. Players not selected will remain in the player pool to be distributed upon termination of active players.

SECTION 9 - If a manager has one or more children eligible for his/her league, the older player will be drafted in the round
in which they are eligible and any others starting in the next available round.

SECTION 10 - Players candidates who are siblings playing in the same league shall be assigned to the same team unless
previously requested otherwise in writing by parent or guardian. When one of the siblings is drafted, the remaining sibling(s)
will be drafted in the next available round(s).

SECTION 11 - Player trades are only permitted within the same drafting leagues. All trades must be completed within 24
hours of the beginning of the draft session. Players who are ineligible for the draft are NOT tradable. NO EXCEPTIONS.
All exchanges of players shall be made with the approval of the Player Agent, who must be notified before a trade may become
effective.

SECTION 12 - Any Division 2 team losing a player for any reason must notify the Player Agent of such immediately. A
replacement will be provided from a sequential player pool if one exists.






